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I.  INTRODUCTION 
 
In the late 1870s, the Lloyd brothers, John Uri Lloyd, Nelson Ashley Lloyd, and Curtis Gates 

Lloyd, founded the Lloyd Library in downtown Cincinnati.   All three brothers were involved in 

the manufacture of plant-based drugs in accordance with the theories and practices of the 

eclectic, or natural, school of medicine.  John Uri Lloyd oversaw the research and development 

of the pharmaceutical products, Nelson Ashley Lloyd managed the company, and Curtis Gates 

Lloyd traveled throughout the world to collect plant and mycological specimens as well as rare 

books and monographs.  By 1902, John and Curtis Lloyd’s extensive book collections had 

outgrown their space and a building was purchased to jointly house their collections, photos, 

plant and mycological specimens and artifacts, naming it the Lloyd Library and Museum (The 

Lloyd). 

 

In 1917, Curtis Gates Lloyd established a trust to sustain the Lloyd Library and Museum in 

perpetuity. Now just 100 years later, The Lloyd is still housed on the corner of Plum and Central 

Avenue, but in a facility built in 1970.   The current parking lot stands in the footprint of the 

1902 Lloyd Library and Museum.  Since the establishment of the 1917 trust, serials have been 

continuously added, new and rare books regularly purchased and new archives donated.  In 

spite of the trust’s continued support of the Lloyd Library, the founders could not have foreseen 

today’s technology: computers, internet and digitization; nor could they fathom the vast 

growth of the collection that has occurred, with its subsequent space constraints, along with 

increased challenges for adequate security and fire protection. 

 

With the Lloyd Library more than a century old, the Board of Directors moved to take the 

established and highly regarded research library to the next level. Shifting from a ceremonial 

board, The Lloyd’s Board of Directors became active participants in shaping the Lloyd Library of 

the future.  They were determined that the Lloyd Library would no longer be one of the 

Cincinnati’s best kept secrets. 

 

The first order of Board business was to provide active oversight to library operations and a 

restatement of the original trust making certain to honor the original intent of the library 

founders, while at the same time enabling The Lloyd to perform efficiently in the 21st century 

and beyond.  The second order and top priority was to hire a transformative Executive Director.  

With the arrival of the new Executive Director and an expanded Board, the Board of Directors 

embarked on its third priority: a strategic plan to map the library’s future over the next three 

years. (See appendix for overview of the process.) 
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II. ORGANIZATIONAL PROFILE 

 

Who We Are 

The Lloyd Library and Museum is a world-renowned independent research library and cultural 

exhibit space devoted to bringing science, art and history to life.  Considered one of Cincinnati’s 

hidden treasures, The Lloyd was established by three brothers, John Uri, Nelson Ashley, and 

Curtis Gates Lloyd, pharmacists who manufactured botanical drugs in Cincinnati beginning in 

the late 19th century. With a focus on medicinal plants, botany and pharmacy, the library also 

features complementary subjects including chemistry, natural history, voyages and travels, 

agriculture and horticulture.  Of special interest is our vast collections of botanical illustrations. 

Free and open to the public, the Lloyd Library and Museum is a 501c3 non-profit Private 

Foundation. 

 

What We Do 

The Lloyd Library facilitates historic and contemporary research to a global audience of 

scholars. We provide open access to materials dating back hundreds of years, as well as current 

materials geared to both an academic and general audience.  On display is the George 

Rieveschl, Jr. History of Chemistry exhibit, featuring the Lloyd Cold Still, a Lloyd brothers’ 

invention used in the research and production of plant-based medicine.  Changing exhibitions 

showcase materials from our collection curated around contemporary themes. We bridge our 

collections with timely topics around plants, health and wellness, and conservation though 

lectures, classes, special events, workshops and crowd-sourced activities. Actively engaged 

locally and globally, we partner with more than 50 organizations annually and are a major 

contributor to worldwide digital collaborations. In short, we bring science, art and history to 

life. 

 

Who We Serve 

The Lloyd audience reflects a diverse and overlapping clientele including:  

• Scholars, Historians and Scientists 

• Pharmacists 

• Healthcare Practitioners 

• Artists 

• Educators and Students 

• Gardeners 

• Environmentalists and Naturalists 

• Casual Researchers 

• Cultural Site Visitors 
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More than 50% of our researchers come from outside Cincinnati.   Visitors from every inhabited 

continent explore our website with heavy use from Canada, Western Europe, Asia and 

Australia. Nearly as many artists access our collections as scientists and historians.  We provide 

information and a level of depth for those exploring topics not readily available in other 

cultural, educational and arts venues. Locally, we are a destination for cultural site visitors and 

a growing part of the Greater Cincinnati community.  

 

Our Collections 

The Lloyd Library collections form the cornerstone of our services.  Resources span books, 

manuscripts, photographs, medicinal products, original art and artifacts dating from 1493 to 

the present. Our collections include more than 150,000 volumes and nearly 3,000 linear feet of 

archives and museum pieces.  More than 6,000 rare books represent materials published prior 

to 1830. These works are seldom available elsewhere publicly. Since the library’s inception, 

access to materials has been a priority. The articles of incorporation require the Lloyd Library 

collections be open to all, free of charge.  A century later, the Lloyd Library has continued this 

tradition and expanded access to include digital collections.  By curating exhibitions for groups 

often excluded, such as the blind and visually impaired, and underwriting the cost of programs 

making them accessible to those with limited incomes, the Library continues to fulfill the open 

access principle. 

 
Our Publications  
Contribution to scholarship through publication was an early priority at the Lloyd Library.  In 

1898, John Uri Lloyd completely revised King’s American Dispensatory, a classic work in the field 

of natural medicine, still referenced today. In 1900, the Lloyd Library began publication of the 

Bulletin of the Lloyd Library of Botany, Pharmacy and Materia Medica.  Based on Lloyd Library 

collections, it reflected the latest botanical scholarship. Since then the Lloyd Library has 

published nearly 50 works, as well as the periodical Lloydia, which became the Journal of 

Natural Products.  For the last 20 years, the Lloyd has published a magazine, Lloydiana. Today’s 

publications are no longer limited to print. They include bi-weekly electronic newsletters, digital 

exhibitions, contextual banners for Lloyd exhibitions, social media communications, podcasts 

and video conferences.   

 

Our Team 

The Lloyd Library and Museum is operated by an Executive Director and a small, but 

knowledgeable team of librarians and archivists.  Wearing many hats, they tackle a multitude of 

duties, including developing and providing access to the collections, curating exhibitions, 

program development, and generating communications regarding library materials, programs 

and services. Assisting the full-time employees are a small corps of volunteers, interns, graphic 
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designers and copy editors.  Since 2015, The Lloyd has awarded fellowships for artists and 

scholars to conduct research at the library, culminating in public programs, publications and 

exhibitions.  A dedicated and involved Board of Directors sets the course of the organization 

and provides expertise, as well hands-on assistance. 

 

Our Facility 

Since 1902, the corner of Court and Plum Streets in Cincinnati has been home to the Lloyd 

Library, first located at 224 West Court Street. Five years later when the collection exceeded its 

space capacity, a second building was constructed across the street at 309 Court Street.  In 

1970, again out of space and requiring a modern facility, the Lloyd Library built its third 

location, next door to where the previous location had stood at 917 Plum Street.  The current 

location boasts four floors of stacks meeting the top environmental standards for paper 

collections.  Since 1970, facility updates have been limited to a renovation of the first floor 

(2010), installation of a permanent exhibition, partial compact shelving and infrastructure work 

to support minimal electronic access.  

 

Our Future 

The Lloyd Library and Museum has a strong foundation to continue to be relevant and make an 

impact, locally and global.  Moving forward will require: enhanced civic engagement and 

outreach; expanded services to scholars; preservation of our valuable resources, making 

resources available through new media; utilization of new technology; efficient collection 

storage; a facility that is welcoming, functional and safeguards collections; a team to support 

future oriented activities; and new revenue sources.   
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III. MISSION, VISION AND VALUES 

 

Mission 

The mission of the Lloyd Library and Museum is to advocate for education in plant-based 

science, medicine, conservation, art and history.  We provide resources to engage visitors and 

researchers from the community and around the globe. 

 

Vision 

The Lloyd aspires to serve with excellence, to make a meaningful difference and to become a 

place of destination.  

 

Serve with Excellence 

Our actions will be based on the highest levels of quality, integrity and professionalism.  We will 

provide resources, events and activities that appeal to a broad range of people.  We will be 

responsive to all levels of knowledge, meeting guests where they are and if they desire, help 

move them along a continuum toward more knowledge.   

 

Create an Impact 

We will strive to make our work relevant and impactful—from the local community to the 

world.  We will bring excitement about plants and encourage plant conservation among our 

visitors.   

 

Become a Place of Destination 

 Our unique collections deserve to be more widely known and enjoyed.  We will become a 

“must-visit” destination for artists, historians and scholars interested in the science, art and 

history of plants.  We will offer year-round programming that appeals to a wide variety of 

individuals and groups of all ages and interests.    

 

Values 

Distinction 

Our levels of excellence will set us apart.  We will be memorable.  We will provide a first-tier 

experience that exceeds expectations.  We will have visibility, be well-known locally and around 

the world.  We will be considered a ‘destination.’ Our reputation will be outstanding. 

 

Accessible 

Our resources will be widely available and accessible.  We will provide access points to our 

materials through cataloging and descriptive aids, utilizing current and emerging technology.  
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Our library and exhibitions will be open to the public at convenient hours.  Our team will be 

quick to respond to queries. 

 

Stewardship 

In all areas—from the way we manage our collections to the way we interact with our 

constituents—we act with care.  We promise to use the highest professional standards in 

maintaining and preserving our collections, and in our operations and structures.  We work 

with partners to promote conservation and preservation of history and natural resources.  We 

value our donors and offer recognition in meaningful ways.  Our resources will be used wisely 

to sustain the operation and its collections, to optimize the number of people who find value at 

The Lloyd, and to remain relevant and responsive. 

 

Collaboration 

We believe the world is improved when people, professionals and communities engage in 

collaboration.  We expect to learn and grow with our visitors and researchers.  We look beyond 

our walls to see how our resources and staff can support the broader efforts of our profession, 

our city and around the globe.  We seek the wisdom of others, encouraging the voice of diverse 

stakeholders in deciding our programs, services and exhibits. 

 

Mutual Respect 

 We respect all people at all levels—from visitors and researchers to staff and collaborators to 

our peers around the globe.  We treat youth visitors with the same level of professionalism and 

kindness used to engage scholars.  We welcome the use of our resources for free expression of 

ideas and study.  We honor the heritage, evolving the founders’ vision to meet the needs of 

today and tomorrow.  We respect this earth and hope our work will foster its conservation. 

 

Transparency:  Our leaders and staff will act with integrity.  Our organization will act in visible, 

predictable and understandable ways.  Our processes and procedures will be clear. 
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IV. THE PLAN 

 

GROW  CONNECT  SUSTAIN  IMPACT 

 

These four pillars form the foundation of our strategic plan.  Each pillar is paramount to living 

out our mission, vision and values.  Below each pillar, we formulated twelve goals, three for 

each pillar, and objectives to attain them.   

GROW   
We will grow our customer base, our collections and our services in ways that meet the needs 

and interests of our diverse audiences and customers.  We will increase the reach and 

frequency of our communications, emphasize the importance of digitization and technology, 

make our facility more inviting, and continue to create events with broad appeal. 

Goal 1: Expand, Retain and Diversify Clientele 

 Objectives: 

• Increase visits to the library for researchers, events and exhibit viewing 

• Recognize and retain a dedicated Lloyd audience 

• Develop strategies to diversify Lloyd participation 

 

Goal 2: Develop Collections that Meet the Needs of Current and Future Users 

 Objectives: 

• Increase collection use by scholars, organizations and the community at 

large 

• Make Lloyd Library resources available digitally at no charge 

 

Goal 3: Develop Services and Facilities that Meet the Changing Needs of Researchers 

and Visitors 

 Objectives: 

• Respond to changing trends in library service 

• Upgrade facilities to meet current and future technology demands 

 

CONNECT  
We have a clear leadership role to play in ensuring that our collections achieve higher visibility.  

We will connect locally and globally.  Our collections have value to international researchers 

and scholars. We must ensure that our resources are broadly available and advance such fields 



10 
 

as natural science, medicine, botany, the environment, history and art. Our events, programs 

and services have proven to be informative and educational to the general Greater Cincinnati 

community as well as to niche groups. The public is seeking more. 

Goal 1: Serve as a National and Global Hub for Scholars and Researchers 

 Objectives: 

• Expand collaborations with national and international botanical libraries 

• Connect academic and research communities to historic and current 

scholarship on botany, natural medicine and the environment  

• Connect Lloyd Library digital resources to the global biodiversity 

community 

 

Goal 2: Engage the Greater Cincinnati Community  

 Objectives: 

• Attract Greater Cincinnati residents through programs and exhibitions of 

local relevance 

• Increase Lloyd Library visibility through branding and multiple media 

platforms 

• Improve the curb appeal and visibility of the Lloyd facility 

 

Goal 3: Engage Interest Groups around Content Specific Topics  

 Objectives: 

• Identify and develop programming and resources for content specific 

audiences related to our mission  

• Involve Lloyd participants and supporters through the Friends of the 

Lloyd Library membership program 

 
SUSTAIN 

The foresight of Curtis Gates Lloyd launched a strong foundation which, thankfully, exists to this 

day.  The financial support of the Trust, however, is not adequate to fully meet the needs or 

accelerate attainment of our mission.  We must diversify revenue, enhance operations and 

support the growth of our talented staff. 

Goal 1: Preserve our Strong Collections 

         Objectives: 

• Upgrade the fire notification system 

• Preserve and protect rare works 
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Goal 2: Restructure Operational and Financial Practices 

        Objectives: 

• Streamline and consolidate our foundational support 

• Implement administrative best practices 

• Develop new sources of revenue 

 

Goal 3: Attract, Retain and Grow a High-Quality Team Positioned for the Future 

 Objectives: 

• Offer competitive salaries and professional growth opportunities 

• Develop a team of volunteers, interns and contract workers to maintain 

and accelerate library goals 

• Foster a work environment that encourages productivity, comfort and 

health 

 

IMPACT 

The unparalleled depth of our collections, along with the expertise of our team and partners, 

offers countless possibilities for impact.  In the next three years, it is the intent of the Board for 

the Lloyd Library and Museum to lead research and practices on a global level.  We will 

promote the importance of plant-based science, medicine, conservation, art and history, all 

while connecting to contemporary issues and interests of the communities and individuals we 

serve. 

Goal 1: Bring Broader Awareness, Unique Perspectives and Dialog on Issues related to 
our Mission 
             Objectives:  

• Expand reach and frequency of Lloyd publications 

• Use technology to bring programming to remote audiences 

• Provide education on topics not readily available elsewhere 

 

Goal 2: Bring Lloyd Collections to Life, Informing Contemporary Issues 

Objectives: 

• Demonstrate the relevance of the Lloyd collections to issues of today 

• Partner with organizations who share a mission to improve quality of life 

• Foster creative expression of the arts, building an intersection between 

Lloyd collections and contemporary issues 
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Goal 3: Expand the Lloyd Library’s Active Engagement in Research, Teaching and 

Learning 

Objectives: 

• Promote research by awarding Lloyd Library based fellowships 

• Partner with educational and research institutions as a curriculum 

resource 

• Mentor student through an interdisciplinary approach to Lloyd Resources 

 

 

In closing, we are excited with the progress we have made in formulating the design of our next 

three years.  Our path is summoning us.  We hope you will join us on this stimulating journey 

into the future.  Thank you for your continuing participation and support. 

 

 

Members of the Strategic Planning Committee 

    

Board of Directors    Employees 

John Brenzel, Jr., President   Patricia Van Skaik, Executive Director 

Heather Estridge    Devhra BennettJones  

Judy Zink Finn     Erin Campbell 

Jeff Lydenberg     Alex Herrlein   

Donna McMillan    Betsy Kruthoffer 

Mary Newman  

Valerie Pence     Consultant 

Christine Perme    Patricia Nagelkirk, Nagelkirk Strategy Group 

Paul Sittenfeld          
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APPENDIX 

 

 

STRATEGIC PLANNING PROCESS 
 

In the fall of 2017, the Lloyd Library and Museum, facilitated by a consultant and with financial 

support from The Greater Cincinnati Foundation, defined its Mission, Vision and Values. In 

January of 2018, the Board began work on the strategic plan that would guide us through 2021.  

The work included the development of Board Design Teams that met regularly, consulted 

experts, visited peer libraries and participated in focus groups. During several longer sessions 

the Board crafted pillars, goals and objectives.  Our skilled staff engaged in a deep analysis of 

the collections and services, showcasing the value of our collection and talent of the staff. 

 

Several surveys have been useful in gleaning habits of use and feedback from visitors and 

potential visitors.  A major survey was sent via email to a group made up of Friends of the Lloyd 

Library, visitors and non-visitors.  Responses were received from 10 % of those approached and 

offered several interesting conclusions: 

• Most respondents are interested at some level in becoming members of The Lloyd. 

• Respondents identified most closely as gardener, educator, environmentalist or 

cultural site visitor. 

• 63% of respondents said that they would recommend The Lloyd to their friends and 

colleagues.   

• Highest ranked in importance was the preservation of historic work and rare books, 

followed closely by research.  Art and exhibitions, environmental education and 

community education were tied for third place.  

 

We also performed an environmental scan using a PESTLE analysis to identify various external 

political, economic, social, technological, legal and environmental factors that might impact our 

future.  A key influencer is the changing composition of the Lloyd Library neighborhood.  At the 

turn of the twentieth century, the Lloyd brothers practically dominated the corner of Court and 

Plum Streets, with a library, museum, manufacturing plant and the Eclectic Medical institute on 

or near the corner in what was a vibrant neighborhood.  Yet, by the late twentieth century, the 

Lloyd Library was surrounded by a sea of parking lots and low occupancy buildings. 

 

The recent environmental scan reflects the revitalization of the Lloyd Library vicinity. 

Population is returning the area for the first time in decades. New developments on the horizon 

include the purchase of a parking lot on the property between the Lloyd Library and City Hall by 

the public radio station WVXU with plans for a green space and the selection of the location for 
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a major league soccer stadium a few blocks away.  In addition to City Hall, The Lloyd enjoys 

proximity to some of Cincinnati’s historic landmarks, the Cincinnati Fire Museum and the city’s 

oldest public park. Music Hall, the Cincinnati Shakespeare Company and the School for the 

Creative and Performing Arts are all in walking distance, along with a growing number of 

galleries, restaurants and new and renovated housing.  

 

The environmental scan also reveals the growing interest and relevance of topics covered by 

Lloyd Library collections, including natural medicine, organic gardening, the environment and 

botanical art.  Addressing similar issues are multiple organizations with separate, but related 

missions, that form a strong potential for collaboration and partnership. 

 

As the Board and staff began an in-depth analysis and assessment of The Lloyd, the following 

strengths were clearly apparent: 

• Our new Executive Director and the library team successfully increased visibility and 

interest in The Lloyd as demonstrated by the strong media activity, record number of 

sold-out events and visitors, and partnerships that increased by over fifty new partners 

in a year’s time.  The Executive Director’s leadership brought new and renewed friends, 

and an upsurge in the level of engagement and excitement about The Lloyd. 

• The Lloyd is a world-renowned independent research library featuring collections that 

are both deep and wide scoped. Running from the 1400s to the present, many of the 

library’s 150,000 volumes of books and periodicals are available at few other locations 

worldwide. Significant manuscript collections including the papers of the Lloyd brothers, 

George Rieveschl, and the American Society of Pharmacognosy, along with and the 

medical illustrations from the Vesalius Trust provide high demand resources for primary 

research.  

• The Lloyd’s impact on the scholarly world of biodiversity research is growing. As an 

affiliate member of the Biodiversity Heritage Library (BHL), a collaborative digital 

consortium which makes biodiversity literature available globally. In the words of BHL’s 

Executive Director, the Lloyd Library “has already contributed significant treasures to 

BHL and we [BHL] look forward to expanding our collaborative efforts to enhance the 

BHL corpus and empower global research through open access to unique and important 

library collections.”  

• The Curtis Gates Lloyd Fellowship offers a highly competitive and successful program 

which provides funds for research at the Lloyd Library for one to three months. 

Research projects funded by the fellowship require on-site use of the library’s 

collections and a final lecture.   
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Additionally, there are several items on our agenda that we are in the process of addressing or 

are on our wish list: 

 
The Lloyd facility, while meeting top materials storage standards, poses multiple challenges, 

including:  the absence of natural light in the public areas, inflexible space, limited seating for 

programs, the lack of separate research and exhibition areas, a crowded employee workspace 

with little room for growth, and the storage units for books and archives at near capacity. The 

interior has not been updated for a decade.  Importantly, the exterior façade lacks visibility and 

identification. Too many nearby residents and downtown workers are unfamiliar with what 

goes on inside the walls of the Lloyd Library.   

 

In addressing these areas, our goal is to also make the facility more welcoming, inside and out. 

The Lloyd Library is the only botanical library of its kind without a green space.   Exploration is 

underway to develop an urban garden on site or in collaboration with other organizations to 

create nearby green spaces.  Improving the building’s security and emergency notification 

systems round out the list. 

 

 

 

 

 

 

 

 

 

 

 

       


